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ON THE LEGAL FRONT 


L= activity is one of the mainstays of protecting union 


employees. The UC-AFT now has five active legal cases filed 

against the Regents of the University of California and two ac- 
tions about to be filed. All of these cases are the outcome of careful 
contract administration. 


° BERKELEY 


Last winter we reported that UCB agreed to hold Appeals Panel re- 
views for Alan Gold and Betty Henry, two Lecturers in the 
School of Education whose dean had unilaterally decided that the deci- 
sion to review or not to review them for a three-year contract was 
solely his. 

We further noted the uniqueness of the case in that the panel was in- 
vestigating a charge of failure to review for reappointment rather than 
the typical review of a denial following instructional needs determina- 
tion and/or evaluation for excellence. 

Panels met in the late spring with UC-AFT Executive Director 
Gary Adest representing the reviewees. According to the Memoran- 
dum of Understanding (MOU), the Appeals Panel has to file within 
30 calendar days a written report of the panel's findings to the appro- 
priate academic administrator. To date, neither the UC-AFT nor the re- 
viewees has received the panel's written report nor the final adminis- 
trative decision. 

As a result, the union voted in August to move these cases forward 
to Superior Court. Such action seeks to restore the faculty their jobs 
and back wages and requests punitive damages against the University. 


e DAVIS 


Another failure-to-review case is currently underway at UCD, There, 
after having requested and received a long-term FTE and then notifying 
the candidate of her pending review and evaluation, the chair unilater- 
ally decided not to review Harriet Blodgett, a Lecturer with a repu- 
tation as an outstanding teacher. The University subsequently hired 
new replacement faculty. 


The union maintains that the University has an obligation to review 
long-term appointees, and once begun, an additional obligation to 
complete those reviews. As we go to press, Davis attorney Noreen 
Mazelis is filing a petition for a writ of mandamus in Superior 
Court, This action asks the court to order the University to abide by 


the union contract and conduct the review. continued page 6 
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NEW PRESIDENT'S 
1988-89 GOALS 


LOS ANGELES—The UC-AFT's 
new president says her top priorities for 
1988-89 include escalating union in- 
fluence in the UC system, becoming 
more involved in legislative lobbying, 
launching cooperative efforts with other 
unions and continuing to support under- 
graduate education. 

Marde Gregory, 40, was elected 
UC-AFT president this past spring for a 
one-year term that began in June 1988. 

Formerly a speech writer and media di- 
rector in the California political arena, 
the 15-year UCLA teacher now lectures 
in Speech Communications, 

Gregory is no newcomer to union af- 
fairs. She represented UCLA in 1984 at 
the first UC system-wide meeting to dis- 
cuss collective bargaining for Non Senate 
Faculty and subsequently became a chief 
negotiator for UC-AFT's collective bar- 
gaining agreements. She also served as 
UCLA local president. 

"I became involved with the union,” 
Gregory says, “because it was clear that 
the only opportunity for Non Senate Fa- 
culty to have a voice within the universi- 
ty was going to be the UC-AFT armed 
with a collective bargaining agreement.” 

Increasing the UC-AFT's influcnce in 
the university arena this year is one of 
Gregory's top priorities. 

“f'm hoping that my tenure brings an 
escalated and more involved union role in 
the issues that confront each of the UC 
campuses and in the issues that confront 

continued page 5 
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1988-89 Locai Contacts 


Fighting Librarian Layoffs 


E re 
ach year the University Federation of Librarians has the opportu- 


nity to renegotiate existin 
; : 8 Contract Articles (for more details 
Duration Article XXX] in your contract ). me 


In iati 
Bat current Tenegotiation process, the UFL has been bargaining 
e University since last May on three contract Articles 


The union re-o i 
pened the Grievance (XXV) and Arbitrati 
‘ : tr 
eae I) Articles with the simple aim of streamlining and ci ae 
€ procedures that were originally bargained and bringing dee ae 


UC-Berkeley Librari 
AFT Local 1795 ve 
sana Hinojosa 
Moffitt Library 


UC-Berkeley 
AFT Local 1474 
Nancy Elnor 
(415) 929-1948 


UC-Davis 
AFT Local 2023 
Michael Winter 
Shields Library 


closer conformity wi P. Fi 0% 
Oo; h the rocedures for No: AFT Local 2226 
. in Senate Instructional 


Library 


a is your Local's grievance committee and the Universit 
elations Office could administer both contracts with a si : 
pea with a single 


UC-Los Angeles 
AFT Local §. 990 
Susan Girffin 
Writing Programs 


The University re-opened the Layoff Article (VI) in order to re- 


UC-Riverside 


Strict the union's ability to protect libra: 1ans fron E1r ado Rich Wattenber. 
: Fi : 
g§ lan ff. ich Watte. fe} 


: argain this Article stemmed from 
: t 
of librarians. The UFL successfully grieved those jayghe aoe 


UC-San Diego 

AFT Local 20: 
Fred Lonidier 

Visual Arts 


Bea ee tia administrators want to prevent such grievanc 
€ tuture, they have been unwilli : 
; ing to compromise or relin- 
quish an iota of their entrenched authority in order ie do so “oe 


UC-Santa Barbara 
AFT Local 2144 
Marguerite Nash 
Political Science 


Sult, 8 ? 
AS a result. the negotiations have Prov ed long and arduous with 
the University being particularly obstinate about allov Ing us to pro. 


vide librarians with the protection and status that we deser ve as aca- 


UC-Santa Cruz 
AFT Local 2199 
Roz Spafford 
Writing Program 


Ho intai i 
ae fais the UFL has maintained its position on the issues under 
pute, snowing that we will not be intimidated, We will continue 


Executive Director 


bargaining a 
s long as Bo) zs 
§ aS necessary to reach an agreement that will pro- La Jolt mn i 
y jolla, CA 92037-0690 


tect our members. 
(619) 273-0428 
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UCSD Cited for Unfair Labor Practice 


Writing Program Lecturers Owed Backpay 


SAN DIEGO—Writing Program 
Lecturers whose workloads were un- 
dervalued by the UC-San Diego ad- 
ministration in January 1987 are due 
backpay plus interest, according to 
Administrative Law Judge Manuel 
Melgoza. 

Melgoza's April 15 ruling found 
the UCSD administration guilty of 
an unfair labor practice in adopting a 
12-course workload for Writing Pro- 
gram Lecturers. He ordered the Uni- 
versity to abide by contract provi- 
sions that limit teaching loads to 9 
courses over three quarters. 


UCSD Lecturers whose workloads 
were undervalued when the University 
implemented the improper Writing 
Program valuations in January 1987 
are entitled to backpay plus interest, 
Judge Melgoza ruled. 

"This is a major victory for the 
University Council—AFT and for 
collective bargaining,” said former 
UC-AFT President Thomas Du- 
blin, who coordinated the union's 
successful filing of the unfair labor 
practice suit. The complaint was 
filed with the state Public Employ- 
ment Relations Board (PERB) and re- 
viewed by Melgoza, the board's ad- 
ministrative law judge. 

The union charged that the UC-San 
Diego administration's imposition of 
a 12-course load for writing Lecturers 
clearly violated the 9-course limit the 
University agreed to in the unit-18 
contract. "The judge,” Dublin said, 
“ruled that the University has to abide 
by the contract provisions agreed to 
under collective bargaining and is not 
free to re-interpret these provisions at 
some later date.” 

Though the University appealed 
Judge Melgoza's decision to the full 
Public Employment Relations Board 
and it likely will be more than a year 


before PERB acts on the appeal, Du- 
blin said he is confident the full board 
will support the findings of its ad- 
ministrative law judge. 

"After all," Dublin said, "the deci- 
sion rests on a credibility finding. 
The administrative law judge found 
our faculty's testimony more believa- 
ble than that of the Dean of Humani- 
ties and the Vice Chancellor of Aca- 
demic Affairs. The full PERB is 
unlikely to substitute its judgment 
for that of the judge who heard the 
entire case." 


ee 


“This is a major victory 
for the University Coun- 
cil-AFT and for collective 
bargaining...with it we'll 
score an important prece- 
dent for UC academics." 


SS sagen 


The proposed decision, Dublin add- 
ed, makes a strong case that neither 
Vice Chancellor Harold Ticho nor 
Dean Stanley Chodorow were 
well-informed about the programs 
whose workloads they were determin- 
ing. According to Judge Melgoza, 
"Ticho demonstrated a lack of famil- 
iarity with the writing programs dur- 
ing testimony.” 

Furthermore, Dean Chodorow gen- 
eralized from his experience in one 
writing course seven years ago as if 
that course mirrored practices in all of 
UCSD's writing courses, Dublin 
says. 

The judge was not persuaded and 
concluded: "Examples diminishing 
the weight of Chodorow’s testimony 
regarding the courseload value of 
writing courses abound in the record 
and are too voluminous to list here- 


" 


in. 


Ultimately Judge Melgoza found 
that UCSD had not evaluated each 
Writing Program course on its own 
terms and, in setting courseload val- 
ues, the administration failed to 
abide by contract terms agreed to at 
the bargaining table. 

To qualify as a 1.0 Instructional 
Workload Course, a course must be 
regularly scheduled, meet three hours 
weekly and require significant aca- 
demic preparation on the part of Lec- 
turers. 

Melgoza determined that the Writ- 
ing Program courses meet these re~ 
quirements and that by imposing a 
12-course workload in violation of 
the contractual 9-course limit, the 
University has been underpaying and 
overworking Lecturers since January 

1987. 

The judge thus ordered backpay 
with interest and required that in the 
future UCSD adhere to the 9-course 
load for Lecturers. 

By appealing Melgoza's decision 
the University will actually increase 
its financial exposure, Dublin said. 
"Provided that PERB supports its 
Administrative Law Judge's deci- 
sion, the University will have to 
pay additional interest on the back- 
pay owed to Lecturers. Furthermore, 
if UCSD continues to hire Lecturers 
on the improper 12-course load, it 
will incur added liability once the 
case is finally resolved.” 

“We'll win this case," Dublin said, 
“and with it we'll score an important 
precedent for UC academics. It is 
clear that the UCSD administration 
does not like the constraints of col- 
lective bargaining. But it’s a new 
day at the University, and the admin- 
istration will have to live with the 

changes." 
Q 
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Three-Year Appointments V 


ee Faculty who served 21 to 29 quarters (oF 
& equivalent) at the same campus were evaluated 


for 3-year contracts duri 
ir ; 
= peas Pieter. ng the 1987-88 academic 


Status of Reviewees for 1987/88 


20% Denied 


56% Reappointed for Three Years 


ta). Twenty percent were 
Berkeley, 3% at Davis, 3 
43% at Santa Barbara, 1 
San Diego), : 


By comparison, in the Win 


ter ' y i 
nee eons er '88 Perspective we Te- 


Pending, and 11% denied 


; : results are more inco: 
by virtue of the higher numbers in the ‘pending’ pe 


a ee peat are removed from the 1987/88 data the 
of the completed Teviews have been approved for 


three-year contracts, Thi 
ice . This would be about the same level 


The bar gra; i 
Ph on the tight show. 
campus variation in review approvals Neg ee 
Once again, there is 


i quite a variation i 
ima, ation in the number of 


S as well as in the approval rate, 


% APPROVED 


ary at UC Campuses 


B , 
eae s ates Poor performance is a function of 
‘ing 67 people still pending final determination, 


B 
erkeley has, thus far, denied only three long-term Teap- 


pointments in '87/88 
87. We hore /88 and approved almost 90% in '86/ 


See the same success rate this year. 
UCLA's approval rate is similar ; 
large group of Lecturers we 
cess by the ‘National Se: 
term appointees, as man 
vised a scheme to circy 
searching positions on a 


to last year, however, a 
Te barred from the review pro- 
arch.' Rather than review long- 
dated by the MOU, UCLA de- 
ee these reviews by openly 
; ng a National scale, They then ~ 
homes searched out” those people eligibie for hee 

year contract. The UC-AFT filed suit (see Legal Update 


Pp. 6) and we are hoping th: 
at all c 
Ceive their mandated ews pat ee 


Duri ‘ 

Rated Pipes ye year, those instructors 
otal quar i 

aa a quarters of service at the same 


‘ergo their major reviews as Cc 
ise a Appointees (per Article VII D, the peta 
article, p. 10 of the MOU). Remember that th 
accumulated quarte vee 


TS Or semesters of servi 
: ce m, 
any percentage of time and in any unit title. se 


As alway, we advise a 
their positions 1 ) early; 
mail, return receipt req, 
gram heads. 


We also Strongly su, 


and seek help from 
know how to do this, 


Wi Unit 18 members to apply for 
2)in writing; and 3) by certified 
uested, to their department or pro- 


iggest that you prepare a detailed fj 
ile 
your UC-AFT local if you don't 


Three-Year Contracts by Campus 


100 22 
25 34 13 
9 
57 j 
Number of | i 


25 
e reappointed shown above bars 
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President's Goals, from p.1 


all of higher education. I also hope 
that in the near future the UC-AFT 
will join with other higher education 
unions in joint legislative lobbying 
for laws that will facilitate the organi- 
zation of collective bargaining unions 
and our goals within those unions.“ 

Union officials expect that Grego- 
ry's background in state politics will 
help garner legislative support for the 
concerns of University employces. 

“We have established good and 
healthy relationships with state law- 
makers” Gregory says, “and we hope 
to become even more active in that re- 
gard.” 

Undergraduate education is an area 
of special concern to Gregory. 

“A few years ago, several of my 
former students published a report at 
UCLA titled The Neglected Under- 
graduate," Gregory recalls, “I think 
this was really an indication of the 
enormous sense of frustration that is 
experienced by the best and brightest 
students available to any educator in 
any university. We are privileged to 
teach and work with these exceptional 
students and I believe the union has 
played a role, if not an instrumental 
role, in awakening legislative atten- 
tion, public attention and attention 
around the UC system itself to the 
compelling need for quality teaching 
and excellence in undergraduate educa- 
tion. 

“The union's role has a great deal to 
do with the fact that Non-Senate Fa- 
culty in the UC System involve 
themselves heavily in the undergradu- 
ate program. Their commitment to 
undergraduate education is always en- 
couraged and supported by the UC- 
AFT. I'm most pleased that we have 
been able to play that supporting role 
for undergraduate education. I trust we 
will continue to do so.” 

QO 
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Perspective 


Administrators Outnumber Teachers 


his year the UC Presi- Among the “teaching” category 
T dent's Office published an there are 11,671 individuals of 
employment analysis of whom 6,820 are “Ladder Rank Fa- 
University personnel. I have ex- culty” (58%) and 4,851 are “Other 
amined these data and made some Faculty” (42%). 
quick calculations; the results are = The “Ladder Rank Faculty” and 
suggestive. “Other Faculty” categories include 
Discounting Department of En- 1,125 FTE (out of a total teaching 
ergy Labs, UC employs 113,227 FTE of 10,333) which are funded by 
people of whom 36,233 are stu, teaching hospitals and other self- 
dents, Thus, the number of non- supporting enterprises. 
student employees is 76,994. Even though these are primarily 
These I have loosely grouped University hospital clinical staff 
into 1) administrative, 2) staff who do not generally come into con- 
and 3) teaching categories by _ tact with non-medical students, I in- 
eliminating Researchers (4,890), clude them as teaching faculty for 
Librarians (616), Cooperative — this analysis. 
Extension personnel (478) and In summary, all teachers comprise 
“Other Academics” (590) from only 15% of total University em- 
the teaching category. The total  ployees. 
mercening in these three catego- a i+ stands, the “Ladder Rank Fa- 
ties is 70,420. culty” count for 6,663 FTE among 
Staff account for 62% of all 6,820 people or 98% of an FTE 
these people. each. In contrast, the “Other Faculty 


What are they all doing? 


Administrators, in my analy- comprise 3,670 FTE among 4,851 
sis, include members of the Ex- _ people (or 76% of an FTE each); ie. 
ecutive Program, Management _ there are many part-timers. 
and Professional Series, Admin- These “Other Faculty” account for 
istrative and Professional Series only 6.8% of the entire University 
and Academic Administrators. working force, yet they teach a 
UC excludes the latter category, courseload about twice that of the 
but I consider it administrative ] adder Rank Faculty.” 


because it is a non-teaching posi- ; ‘ 
Pp Finally, when one examines the 


Hon: Either: way,1t:only “con administrator-to-teacher ratio, there 
tains 1/2;pecple. are 15,064 administrators to 11,671 
There are 15,436 administra- faculty or 1.3 to 1! 
tors, which is 22% of the 70,240 
total non-student personnel. 
Combining staff and adminis- 
trative categories, nearly 85% of 
all University employees have 
jobs in which they do not teach. 


What are they all doing? 
— Gary Adest 


6 
The Le gal Front, trom pa the library summoned the librarian in complaint against the University. 


In another action, members of Da- 
vis Local 2023 advised and offered 
representation to a Lecturer who was 
being denied additional classes and a 
percentage-of-time appointment. Al- 
though already on a three-year ap- 
Pointment in one department, the 
grievant wished to continue to teach 
Courses which she had traditionally 
offered in a second department. The 
University balked, The UC-AFT 
Pointed out that the Appointments 
Article in the Unit 18 MOU allows 
for those on three-year appointments 
at less than 100% time to have those 
appointments augmented during any 
quarter, semester, or any and all years 
of the contract, 


We happily report that the matter 
has been resolved to the Satisfaction 
of all parties. 

Former Davis Local President Ke- 
vin Roddy Teports that his own 
grievance was resolved at the infor- 
mal level with the help of union rep- 
resentative Dan Dotterie. 

Threatened with a Programmatic re- 
organization and the consequent loss 
of his job, Roddy now is a Lecturer 
in Humanities instead of the depart- 
ment of Rhetoric; he advises that 
Lecturers, if sufficiently inventive, 
can create and fill Previously non- 
existent positions. 

In the resolution of his grievance, 
the University and Roddy mutually 
agreed that something he uniquely 
could do was teach classes in the use 
of computers in Humanities. So the 
letter of the contract was followed in 
that Roddy filled a Position in which 
there is a “need for teaching so spe- 
Cialized in character...” 


* IRVINE 


The union is defending a librarian 
threatened with a written letter of cen- 
sure for an alleged violation of confi- 
dentiality, In this case, the head of 


Perspective 


question to act as an observer of a dis- 
cussion at the request of another li- 
brarian. 

The meeting took Place and later the 
library administrator, Calvin Boy- 
er, declared the meeting to have been 
confidential. This Post hoc, unilateral 
declaration of confidentiality meant 
that discussions which had taken place 
subsequent to the meeting had violat- 
ed confidentiality. 

In a grievance meeting with UC- 
AFT Executive Director Gary Adest, 
Boyer insisted that the meeting had 
been confidential, Boyer added that, 
because he had declared it confidential, 
he could not discuss its content in or- 
der to permit a determination of its 
confidentiality! A Step UI Formal 
Hearing is scheduled for early Octo- 
ber. 


*LOS ANGELES 

In the Winter '88 Perspective we 
characterized UCLA as a “hotbed of 
activity.” Suffice it to say that the 
fires are still burning, 

In the Search Case, we charged 
that the nationwide Searches instituted 
by the LA campus on Lecturers about 
to be reviewed for a three-year contract 
were unilateral changes in wages, 
hours and conditions and terms of em- 
ployment. The UC-AFT maintains 
that this constitutes a violation of the 
Higher Education Employer- 
Employee Relations Act (HEERA). 

Following last January's hearing, at- 
torneys for the University and the un- 
ion submitted briefs and counterbriefs, 
Judge Manuel Melgoza is expected 
to issue his tuling this month. The 
case involves more than 20 Lecturers 
and represents a highly significant is- 
sue for all campuses. 

The UCLA Quota Case continues 
to wind its way through the court's 
calendar. At last report the union was 
Preparing the matter for filing with 
PERB. Since then, PERB issued a 


bs 
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The union in this action is charg- 
ing that LA's attempt to limit the 
number of FTE available for three- 


year contracts is a unilateral change ° 


in the terms and conditions of em- 
ployment; thus, a violation of 
HEERA. The hearing, open to the 
Public, is scheduled in Los Angeles 
Oct. 12, 13, and 14, Attorney Wil- 
liam Carder will represent the 
UC-AFT. If you wish to attend 
please contact Local 1990 President 
Susan Griffin (206-8608) for 
more information. 


* RIVERSIDE 


The UCR Courseload Case 
was pended to the San Diego 
Courseload Case. Please see ar- 
ticle page 3, 


*SANTA CRUZ 


Quota Case: The UCSC and 
UCLA cases have been pended by 
PERB. Testimony in the Santa 
Cruz portion of the unfair practice 
charge will be heard in Santa Croz 
during the week of Oct. 17. If you 
wish to attend, please contact Local 
2199 President Roz Spafford 
(427-2688) for more information. 
For details on the Case, see the 
above UCLA legal briefs. 

The PERB has recently issued a 
complaint in the UCSC Leader- 
ship Case and scheduled an infor- 
mal resolution conference for Sept. 
19th in San Francisco. 


Our charge is that in addition to 
the two criteria of instructional need 
and excellence Specified in the 
MOU for the three-year teappoint- 
ment of Non-Senate Faculty beyond 
their sixth year, the Santa Cruz 
campus has added additional excel- 
lence criteria. 

Specifically, Dean of Humanities 
Michael Cowan advised chairs of 
Languages, Writing and American 


continued next page 
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The Legal Front, tromp.6 


Studies Programs that applicants 
must have filled certain administra- 
tive and service aor : 
their program and demonstrated lea : 
ership experience or shown a poles 
tial for leadership in the aa 
tion and service aspects of the 
ram. 
oF of this, of course, was done 
without meeting and conferring with 
the union—as required by law. ey 
hope for a decision in this case by 


next spring. 


e SAN DIEGO 

Writing Program lecturers whose 
workloads were undervalued by the 
UCSD administration in January 
1987 are due backpay plus interest, 
according to Administrative Law 
Judge Manuel Melgoza. (See arti- 


cle p. 3). 


Salary Update 


y now almost everyone has 
Bie that the Cost of Living 

Adjustment (COLA) for the 
1988/89 academic year will be only 3 
percent for academic employees. 

To add insult to injury, the adjust- 
ment will not be awarded until June 
1, 1989. These actions were Ss 

rd of Regents on Ju : 
ee conformed with the 1988-89 
Budget Act, signed by Governor 
Deukmejian on July 8, 1988. : 
the record, please note that the 
rs and timing of the COLA was 
not a result of union contracts. Our 
Librarians and. Non-Senate Faculty 
contracts provide for salary increases 
which are the same as all academic 
employees, including Academic pa 
ate faculty. If you don't like is 
year's numbers, please write your leg- 


islator! 


NEW NON-SENATE FACULTY CONTRACTS 


NOW AVAILABLE 


If you haven't received yours, check st 
Labor Relations Office on your campus. 


UC-Berkeley 
Debra Harrington 
(415) 642-0429 


UC-Davis 
Larry Hoover 
(916) 752-6660 


UC-Irvine 
Barbara Davia 
(714) 856-5364 
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UC-Los Angeles 
Sandra Rich 
(213) 206-8663 


UC-Riverside 
Tony Giorgio 
(714) 787-3641 


UC-San Diego 
Michael Melman 
(619) 534-2810 


William Neff 


UC-San Francisco 


(415) 476-3906 


UC-Santa Barbara 
David Gonzales 
(805) 961-4263 


UC-Santa Cruz 
Susan Angstadt 
(408) 429-2017 


coming Statewide 
OBCeAFT Meetings 


1988 


SAN FRANCISCO 
‘OCTOBER 15 


LOS ANGELES 
DECEMBER 3 


1989 


SAN FRANCISCO 
JANUARY 28 


LOS ANGELES 
MARCH 11 


SAN FRANCISCO 
MAY 20 


JULY 
(TO BE ANNOUNCED) 


Join us and take part in setting 
policy for your organization. 
! Recent UC-AFT policy changes 
permit two people from each 
campus to receive reimburse- 
; ment for attending Council 
Meetings. For more information 
contact your local leadership 


; listed on page 2. 
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CE A ee tao 
London Theater Week 


Union Member to Win Free T; 


rip 
Compliments of the UC-AET and Rendezvous Travel 


All current UC-AFT members have been entered inarandom 
drawing for a Free week of theater in London for two! 
Includes Air, Hotel, Theater Tickets and more! 


The winning union member will be selected at the Oct. 15 UC-AFT 
meeting in San Francisco. GOOD LUCK! 


* Lowest travel rates + Best service 
+ Extra 3% discount for UC-AFT members and families. 


Keadezveus: 
tavel 
(619) 


San Diego: (619 454-3181 
California: (800) 545-6300 
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